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L Associazione dei Manager del Sociale e del Sociosanitario
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Being a manager of residential
homes for Long term Care

Personal competences Goals
- Ethical values - Quality in people’lives

- Administration skills - Overall vision of the
society
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Trieste

Lab for ideas and policies for LTC
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Azienda Pubblica
dei Servizi alla Persona
ITIS
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New trends for services
Integration in the structure of the city

Young people visit the residential home
Cultural and artistic events
People trust us

Awareness of the quality - immaterial
asset of great value
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Director role
Manager
Coach of a team
Understanding of social needs
Constant studies
Creating an overall management
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Future of LTC I
Pension schemes
Raising of average lifespan
Increasing of number of elderly
people
Policies and Politics
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Future of LTC II
Support centre for LTC =% = ol
Challenging services
Social housing = ‘
Day centres -
Reducing the gap between g, A
private home and residential home
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Future of LTC III
Strategic alliances
Connections with research bodies
Connections with High Tech centres

Connections with vocational and
educational centres

Connections with universities
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Connections

Examples are
- Home adaption
- Recognition of healthcare activities

- Development of insurance support
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Culture
Music
Art
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Trends
Fund raising
Crowdfunding
College for LTC professionals

Spread of skills and of
knowledge
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